
Marketing Quality: Our Last Legal Value Proposition



You may know me from some of these things:

• Crushing the adulterated Hoodia market with my mom’s 

light microscope.

• Fighting for fit-for-purpose testing before “lab in a box” became 
mandated by failing attorney generals.

• Launching and chairing the first Cannabis Committee. Sorry?

• Igniting the conversation on transparency so quality can actually 
be marketed. Its one of our last value propositions.

• Launching and chairing the first Psychedelic Plant and Fungi 
Committee.

• And most recently connecting key members of 

HHS with our industry trade associations, so we stay relevant in 

the larger MAHA conversation.

Elan Sudberg, CEO & Co-Founder, 

Alkemist Labs
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Founder & CSO

Alkemist Labs











Lab Tour



It's 
Story 

Time!!!



#BMMFM



This is the story 
mainstream 

media keeps 
telling about 

us.

#BMMFOI



We are at war with a false narrative.
Unregulated. Untested. Unsafe. All false—or 

mostly false.
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Now, new stories are being 
written about our 

industry—
by our industry.

#BOIFOI
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It's 
Story 

Time!!!



AI can write this 
story about your 

company in 
seconds.

Elan’s Super Biased Quality Index
A deliberately blunt scan of the public web.

One point each. Perfectly unfair. Directionally useful.



Anonymous Score Distribution

Names removed here. Winners named next.

Score distribution

1

0

7

1

16

2

10

3

12

4

2

5

0 = hard to find the story     5 = public proof at the batch/lookup level

48 companies scanned

14 4+ point storytellers

2 lot/lookup proof

1 Uses the word “quality”

2 At least one paragraph about product quality

3 Dedicated quality page or quality story

4 Details labs/testing used

5 Public COA/test results by lot or lookup



TOP TRANSPARENCY STANDOUT

Gaia Herbs
The traceability unicorn.

5/5
UNICORN

Why they scored

• Dedicated transparency story built around “Meet Your Herbs.”

• Consumers can enter the product ID and see origin, manufacturing date, 

plant parts and testing performed.

• The quality story connects farm practices, potency, purity and public 
verification.

STAGE TAKEAWAY

They do not just tell a quality 
story. They let the consumer 
look it up.

✓

Quality

✓

Story

✓

Page

✓

Proof

✓

Lookup

Elan’s Super Biased Quality Index: one point each, public web only.



TOP TRANSPARENCY STANDOUT

Kaneka Nutrients
Ingredient authenticity gets a verification path.

5/5
UNICORN

Why they scored

• Dedicated quality-assurance process page with manufacturing and critical-

control testing details.

• Ubiquinol Verified Program uses certified third-party labs verification.

• The quality seal / unique-ID concept gives brands a consumer-facing proof 
mechanism.

STAGE TAKEAWAY

Kaneka turns ingredient 
authenticity into a visible 
trust mechanism.

✓

Quality

✓

Story

✓

Page

✓

Proof

✓

Lookup

Elan’s Super Biased Quality Index: one point each, public web only.



TOP TRANSPARENCY STANDOUT

Aloha Medicinals
Mushroom quality told like a supply-chain story.

4/5
STANDOUT

Why they scored

• Dedicated quality page with whole-food mushroom positioning and quality 

language.

• DNA-verified strains, USDA Organic status and third-party verification are 

explained.

• Public COA examples include lot numbers and analytical results, but the 

lookup path is not frictionless.

STAGE TAKEAWAY

Strong proof exists. The next 
move is making it easy for 
buyers to find by lot.

✓

Quality

✓

Story

✓

Page

✓

Proof

–

Lookup

Elan’s Super Biased Quality Index: one point each, public web only.



TOP TRANSPARENCY STANDOUT

Ancient Nutrition
COAs are visible, but not yet batch-navigable.

4/5
STANDOUT

Why they scored

• Public Certificates of Analysis page for select product categories.

• Clean supplement content explains third-party testing, GMPs and ingredient 

standards.

• Strong transparency signal, but no simple lot-number lookup was found in 
the public path.

STAGE TAKEAWAY

They publish receipts for 
some products. The unicorn 
is a lot-specific doorbell.

✓

Quality

✓

Story

✓

Page

✓

Proof

–

Lookup

Elan’s Super Biased Quality Index: one point each, public web only.



TOP TRANSPARENCY STANDOUT

Thorne
The most polished quality story in the room.

4/5
STANDOUT

THORNE

Why they scored

• Dedicated quality page with a clear testing architecture.

• Four testing rounds cover raw materials, in-process checks, finished 

products and stability.

• In-house labs and third-party testing are discussed, but no public lot COA 
lookup was found.

STAGE TAKEAWAY

World-class quality narrative. 
The missing chapter is 
consumer-facing batch 
proof.

✓

Quality

✓

Story

✓

Page

✓

Proof

–

Lookup

Elan’s Super Biased Quality Index: one point each, public web only.



Important Caveat

The index rewards storytelling and access, not actual quality.

Several companies tied at 4/5.

The five slides before this are selected standouts because their public quality stories were especially easy to find, 
clear to understand, and useful to a buyer or consumer.

Other high scorers included ADM, Balchem, Fruit d’Or, Herbalife, Natural Remedies, PharmaLinea, Sabinsa, TSI 
Group and Wakunaga.

The lesson stays the same:

If your quality story is not visible, the market will assume there is no story.



My fellow comrades,

There is an R missing from your ROI:
MARKETING YOUR QUALITY.

You already spend millions doing the right testing—then 
bury the proof in a quality manager’s desk.

Take quality out of the closet.

If you’re doing it right, you’re sitting on a marketing 
goldmine—and you have the power to rebuild 

consumer trust.
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